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1. INTRODUCTION 

1.1 International Materials LLC (IMI) is an internationally leading bulk raw material trading company 
established in the United States in 1987. We serve the global needs of customers in cement, 
construction and steel markets by delivering cementitious and fuel products in over 60 countries.  
When conducting our business across the globe, we always strive to act in an ethical and 
sustainable manner.   

 

1.2 The purpose of this policy is to set out the steps we have taken and continue to take to develop and 
support the environmental, social and governance aspects associated with our business. We are 
developing a solid foundation of information regarding the risks and challenges linked to the people 
and the environments associated with our operations. This is key to us earning and maintaining a 
social licence to operate in the multitude of jurisdictions and communities where we do business. 

1.3 We recognize the importance of adhering to global frameworks for responsible business conduct, 
including the OECD Guidelines for Multinational Enterprises and the UN Guiding Principles on 
Business and Human Rights. To align with these standards, we have established customized 
policies tailored to our business operations, which are further detailed below, to ensure that we 
maintain an expected level of corporate responsibility. 

1.4 Our business partners and relationships are key to our operations. We seek to collaborate and 
provide our partners with the necessary information and assurance about our business operations 
and standards, and our expectations on them with respect to their business operations and 
standards.  

2. SCOPE 

2.1 We have developed this ESG policy to apply to IMI and its subsidiaries across the numerous 
jurisdictions that we are active in. 

2.2 This ESG policy is reviewed on an annual basis to reflect changes in IMI's business activities, 
practices, and the evolving global ESG landscape. While our influence and ability to exercise control 
over ESG matters may vary depending on the specific circumstances and business partners 
involved, and recognizing the resource constraints of smaller firms, we remain committed to 
encouraging voluntary adoption of ESG initiatives, fostering shared responsibility for sustainable 
and ethical business practices. 

 

2.3 ENVIRONMENT AND SUSTAINABILITY  

2.4 As a small trading firm with a relatively low scope 1 footprint, IMI is committed to understanding and 
managing its environmental impact in a manner proportionate to its operations. We are working 
with an independent carbon insights company to better understand our environmental impact and 
identify opportunities to align sustainable business practices. Our initial carbon footprint mapping is 
complete, and we are working to develop a practical roadmap for managing global emissions and 
exploring mitigation strategies over time. 

2.5 Since Q1 2019, we have been monitoring our emissions. An independent assessment confirmed 
that our scope 3 emissions represent the majority of our corporate carbon footprint, which is typical 
for an international trading and logistics provider. This assessment also indicate that our scope 1 
and 2 emissions are comparatively lower than our industry peers when normalized by revenue. 
Building on these findings, we are considering targeted strategies to further reduce our 
environmental impact, including: 
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(a) exploring adoption of fuel-efficient vehicles and fleets as these technologies become more 
accessible;  

(b) investigating opportunities to source renewable energy for our operations or purchase 
renewable energy certificates as an offset mechanism; and 

(c) assessing the feasibility of sourcing commodities from production facilities or mines 
employing low-carbon strategies, while maintaining the quality and reliability of our supply 
chain.  

2.6 Our sustainability journey is an ongoing process, and we remain committed to identifying realistic, 
impactful ways to enhance our environmental performance. While our ability to influence emissions 
across the supply chain are limited, we actively encourage our partners to adopt similar strategies 
in their operations, fostering shared accountability for sustainability.  

 

3. SOCIAL INITIATIVES 

3.1 IMI is committed to conducting business in an ethically sound manner, ensuring compliance with 
all applicable human rights legislation, and adhering to relevant rules and guidelines that promote 
responsible business conduct.  

3.2 IMI conducts due diligence on its business partners to assess their practices and ensure general 
alignment with our ethical, social, and environmental standards. Where proportionate and 
appropriate, IMI seeks contractual agreements to formalize commitments to responsible business 
conduct. These measures are designed to mitigate risks, promote accountability, and uphold the 
principles outlined in the UN Guiding Principles on Business and Human Rights and the OECD 
Guidelines for Multinational Enterprises. 

3.3 Additionally, of particular relevance to IMI is the OECD Due Diligence Guidance for Responsible 
Supply Chains of Minerals from Conflict-Affected and High-Risk Areas, which we acknowledge as 
a key framework endorsed by governments to support responsible supply chains for all minerals. 
This guidance assists companies in respecting human rights and avoiding contributions to conflict 
through their sourcing decisions.  

3.4 IMI strongly oppose the exploitation of child labor and are committed to ensuring that our operations 
and supply chains are free from any form of child labor. We contractually prohibit our employees 
and our business partners from employing individuals below the minimum working age as defined 
by applicable local laws or, where higher, the International Labour Organization (ILO).  

3.5 IMI is dedicated to fostering a diverse, equitable, and inclusive workplace that reflects the global 
communities we serve. We recognize that diversity in perspectives, experiences, and backgrounds 
drives innovation and strengthens our ability to operate effectively in a complex global environment. 
Our management teams are committed to tracking diversity metrics, identifying areas for 
improvement, and holding ourselves accountable to creating a truly inclusive workplace, all while 
respecting employee privacy and adhering to applicable laws.  

3.6 IMI also contributes to community development and social impact initiatives through the 
International Materials Foundation (the “Foundation”), established in 2020 as an independent 
philanthropic entity. The Foundation’s mission is to provide sustained funding, managerial support, 
and expertise to non-governmental organizations that work to improve the socio-economic 
conditions for vulnerable communities where IMI’s employees live and work. 

3.7 The Foundation focuses its efforts on supporting organizations operating in the following key areas: 

(a) Childhood Development and Wellness: Initiatives that promote the physical, emotional, 
and educational well-being of children. 
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(b) Healthcare and Medical Research: Projects aimed at improving access to healthcare and 
advancing medical research to address critical health challenges. 

(c) Environmental Care and Restoration: Programs dedicated to preserving and restoring 
natural ecosystems and promoting environmental sustainability. 

3.8 To further support these causes, the Foundation matches employee contributions to qualified 
charitable organizations up to $500 per employee per calendar year.  

3.9 IMI is committed to fostering a culture of volunteerism among its employees. Each employee is 
entitled to two volunteer days off per year to participate in community service. Additionally, the 
Foundation organizes at least one volunteer opportunity per quarter, encouraging employees to 
engage in activities such as organizing donation drives to stock supplies for homeless shelters, 
participating in beach cleanups, and doing fundraising walks. 

 

4. GOVERNANCE AND CONDUCT 

4.1 IMI is governed by a Board of Directors led by our President and Chief Executive Officer. In addition 
to financial performance, the Board is responsible for defining IMI's vision, setting strategic 
priorities, and overseeing key business decisions. The Board's decision-making is guided by 
matters such as financial and commercial implications but it also considers broader issues such as 
reputational risk and ESG impact. 

4.2 Integrity is a core value of our business and operations.  Our commitment extends beyond 
articulating values—we strive to embody them in every action we take. IMI operates under a Code 
of Business Ethics and Conduct, which outlines the values, principles, and practices that define 
how we conduct business. All employees, and where applicable, business partners, are expected 
to adhere to this Code when making decisions or interacting with others.  

4.3 IMI ensures that all employees have access to trusted resources within the organization, including 
Management, Legal, and Compliance teams, to address questions, seek guidance, or raise 
concerns. These teams are dedicated to supporting employees in navigating ethical and 
compliance-related matters.  

4.4 IMI maintains a zero-tolerance approach to bribery, corruption, and money laundering.  We have 
implemented robust policies and targeted measures to prevent such activities and uphold the 
highest standards of ethical conduct. Please refer to our Global Anti-Corruption and Anti-Money 
Laundering Policies and Procedures.  

4.5 Employees and stakeholders are encouraged to report concerns directly to our Legal and 
Compliance Team using the confidential channels outlined in the Whistleblowing Policy, as detailed 
in the Code of Business Ethics and Conduct. By addressing concerns promptly, transparently, and 
with integrity, we reinforce our commitment to the highest standards of corporate governance and 
ethical business practices.  

 

5. INTEGRATION OF ESG INTO IMI'S BUSINESS 

5.1 This ESG policy is embedded across all levels of IMI's business. It is supported by senior 
management and overseen by our General Counsel / Chief Compliance Officer and Legal 
Department, who ensures compliance with the policy. Responsibility for the consistent application 
of the policy rests with various teams within IMI, each tasked with integrating relevant aspects of 
ESG into their specific areas of work. 
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5.2 To help us achieve our ESG goals, we have established a suite of underlying policies that address 
key aspects of our environmental, social, and governance commitments. These include: 

 

5.3 IMI actively collaborates with business partners to promote the adoption of ESG practices, sharing 
knowledge and resources to achieve common goals. By working closely with our partners, we aim 
to implement a shared commitment to sustainability, ethical conduct, and responsible business 
practices across the value chain. 

5.4 IMI is committed to staying aligned with global standards and laws. To this end, we collaborate with 
external advisors to review and update our policies regularly. This includes conducting due 
diligence to identify additional legal obligations or best practices that may warrant inclusion in our 
policies.  

5.5 We recognize that this policy is a dynamic document, reflecting the evolving nature of our ESG 
capabilities, global developments, and the changing expectations of our business partners. As 
such, it will be reviewed annually and updated as necessary to ensure its continued relevance and 
effectiveness. 

5.6 For further information about IMI’s ESG policy or our approach to ESG more broadly, please contact 
us at compliance@imigroup.com. 
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