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In accordance with its Code of Business Ethics and Conduct, and under the direction of its Board of 

Directors, it is the policy of International Materials, LLC., (“IMI” or the “Company”) to fully comply 

with all applicable laws and regulations governing its operations. IMI is committed to conducting 

its business with the highest moral, legal, and ethical standards.  Accordingly, the Company strictly 

prohibits bribery and corruption in any form. We are dedicated to acting professionally, fairly, and 

with integrity in all of IMI's business activities and relationships.  

This Global Anti-Corruption Policy (the “Policy”) applies to IMI’s officers, directors, and 

employees (“Company Personnel”), as well as third party agents, representatives, intermediaries, 

consultants, advisors, vendors and suppliers (hereinafter referred to as “Third Parties”). It is designed 

to ensure compliance with all applicable anti-corruption and anti-bribery laws, regulations, and 

standards, including, but not limited to, the Foreign Corrupt Practices Act (“FCPA”), the UK Bribery 

Act, and related laws in all jurisdictions where IMI conducts or intends to conduct business.  

IMI reserves the right to amend, rescind, or replace this Policy at any time, with prior notice to 

Company Personnel where practicable. All Company Personnel are responsible for exercising 

reasonable due diligence to ensure that Third Parties involved in international business activities or 

acting on IMI’s behalf adhere to this Policy. Additionally, Company Personnel must provide updated 

copies of the Policy to relevant Third Parties each time it is revised and take reasonable steps to 

ensure their acknowledgement and continued compliance. 

Anti-corruption law is a detailed area of the law and failure to comply can have serious 

consequences on IMI and individuals acting on IMI’s behalf.  Violations of this Policy, either 

knowingly or by disregarding plainly suspicious circumstances, will subject you to disciplinary 

action which may include termination by the Company. 

 

I. POLICY 

Anti-corruption laws such as the FCPA and UK Bribery Act aim to prevent unfair competition by 

ensuring that business is transacted in a fair, open and transparent manner.  These laws directly affect 

daily business relationships with government agencies and government-owned companies around 

the world.  These laws prohibit the bribery of Public Officials (as detailed in Section II, Scope, on 

page 3), require companies to maintain adequate internal accounting controls, and require companies 

to keep financial books and records that accurately reflect all transactions.  Improper payments, gifts 

or offerings of “anything of value” to Public Officials could result in substantial monetary fines, 

sanctions and legal liability, as well as severely jeopardize the Company’s brand and reputation.  

Such improper activity will not be tolerated. 

Adherence to this Policy is mandatory to comply both with US law (which applies even to foreign 

agents operating exclusively overseas), UK law, and IMI’s own corporate standards of ethical 

conduct.  Where local customs, standards, laws or other local policies exist that are stricter than the 

provisions of this Policy, the stricter rules must be complied with.  Additionally, if this Policy 

stipulates stricter rules than local customs, standards, laws or other local policies, the stricter 
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provisions of this Policy shall apply. Adherence to these standards is an essential component of each 

person’s corporate responsibility and performance for IMI.   

The Company will conduct periodic audits of this Policy and will update it as needed.  Annual 

certifications of compliance with this Policy may be required by relevant Third Parties, as will 

participation in training sessions as determined by the General Counsel & Chief Compliance Officer 

(“GC”). 

In addition to FCPA and UK Bribery Act, local rules – sometimes more stringent - may also apply 

in countries where IMI conducts its business so always check with the Legal Department before 

engaging in new business activities or interacting with Public Officials on behalf of IMI.  

It is important to remember that in many countries, Public Officials may own or operate business 

enterprises. While the FCPA and similar laws do not prohibit legitimate business relationships with 

enterprises owned or controlled by foreign officials, it is essential to exercise great caution. Any 

association with such enterprises must be carefully evaluated to avoid situations that could be 

perceived as an attempt to circumvent FCPA regulations.  

 

 THE BASICS: WHAT EVERY EMPLOYEE SHOULD KNOW 

 IMI’s Company Personnel should never directly or indirectly attempt to influence Public 

Officials, companies or private individuals by offering or paying Bribes or kickbacks or any 

other unethical means. Employees must never accept similar payments or advantages 

intended to influence their conduct.  

 Facilitation Payments are prohibited under this Policy (see page 4, under section III, 

Facilitation or Expediting payments for the full definition and further details).  

 In some circumstances, giving and receiving Gifts or Hospitality can be seen and considered 

as Bribery. Therefore, these actions must follow the procedures described in this Policy and 

Company Personnel must ensure all necessary approvals are obtained. 

 Third Parties carrying business with IMI must be carefully selected and monitored to ensure 

compliance with this Policy. 

 Any suspicious situations regarding inappropriate payments or behavior contrary to this 

Policy must be reported to IMI’s Legal Department.  

 

II.  SCOPE 

The prohibition on bribery is comprehensive and applies broadly.  All Company Personnel and 

Third Parties acting on behalf of IMI or directly engaged in IMI’s international business activities 

are strictly prohibited from offering, soliciting, promising, paying, accepting, or authorizing the 

payment or offering of bribes. 
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1. A Bribe or Bribery is the payment, offer, promise, acceptance, transfer, request, receipt, 

agreement to give or receive Anything of Value, directly or indirectly, to or from any person 

(whether an individual, corporate entity or Public Official):  

 To induce that person (or another person) to improperly perform their role or activity, or 

to reward them for having done so. 

 In the case of Public Official, to obtain or retain business or gain an improper business 

advantage. 

 When the giver knows or has reason to know that the action will violate an internal policy 

of the recipient (e.g., their company’s Gifts and Hospitality policy).   

It is not necessary for something of value to change hands —an offer or promise to give 

something of value (even in the future) may constitute a violation. 

2. Anything of Value means any financial or non-financial benefit, advantage, or utility, including 

but not limited to: 

 Money, stock, gifts, entertainment, discounts, products, or services not readily available 

to the public. 

 Employment offers. 

 Assumption or forgiveness of debt. 

 Payment or reimbursement of travel expenses. 

 Personal favors (e.g., hiring a relative of a government official). 

Prohibited payments may take the form of expensive gifts, charitable donations, college 

scholarships, luxury trips, assumption or forgiveness of debt, or personal favors. 

3. A “Public Official” is any person performing a public function at the local, national, or 

international level, including but not limited to: 

 Any government officer, employee or representative. 

 Any person with legislative, administrative, or judicial authority (appointed or elected), 

such as judges, law enforcement personnel, inspectors, tax officials, customs officials, 

immigration officials, or regulators responsible for issuing permits or licenses. 

 Politicians and political candidates 

 Officers, employees, and representatives of government-owned or controlled 

corporations or of any corporation or individual performing services on behalf of the 

government. 

 Members of the royal or governing family. 
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 Officers, employees and representatives of publicly funded organizations including any 

international public organization such as United Nations, the OECD or the World Bank. 

 Under the FCPA and UK Bribery Act, this definition also extends to “politically exposed 

persons” (PEPs)—individuals appointed to high-profile positions by a government or 

international organization, including those who have held such positions within the past 

12 months. This also includes their family members or close business associates. 

4. Third-party payments, gifts, or offers of Anything of Value to another party —where there 

is actual or implied knowledge that the value will be offered to a Public Official to obtain or 

retain business—are strictly prohibited. 

The Company can be held liable for the actions of third parties acting on its behalf, even if 

those actions were not expressly approved or known by the Company. If circumstances suggest 

that the Company “turned a blind eye” to conduct violating anti-bribery laws, the firm or 

individual may be deemed to have knowledge of the violation. This means that deliberate 

ignorance or failure to investigate suspicious circumstances does not absolve the Company or 

individuals of liability. It is critical to conduct thorough due diligence and ongoing monitoring 

of Third Parties to ensure compliance with all applicable anti-bribery laws and policies.  

 

III. SPECIAL PAYMENT PROVISIONS 

1. Facilitation or Expediting payments – These types of payments, which may be relatively 

small payments to expedite clearance through customs or facilitate other “routine government 

action” (e.g. issuing a license to do business, processing a visa, providing police protection, 

connecting utilities) are illegal according to the UK Bribery Act and most countries’ anti-bribery 

laws.  Therefore, IMI prohibits facilitation payments or kickbacks of any kind.  However, where a 

facilitation payment is being extorted or you are being coerced to pay it and your safety or liberty is 

under threat, then you should pay the facilitation payment and report this to IMI’s GC as soon as 

possible. 

 

2. Gifts, Hospitality, and Entertainment – Giving and receiving bona fide and reasonable business 

gifts, hospitality and entertainment is a normal part of doing business, and this Policy does not aim 

to prevent or restrict reasonable and appropriate business gifts, hospitality and entertainment. 

However, in certain circumstances, the giving or receiving gifts, hospitality or entertainment could 

be perceived as Bribery.  

To avoid any potential issues, always consult with the Legal Department if an expense or 

entertainment appears unusual, excessive, or substantial by U.S. standards.  IMI is relying on you to 

use your good judgment. If you feel uncomfortable having a specific expenditure subjected to public 

scrutiny, it is imperative to discuss it with the Legal Department in advance. 

The test for appropriateness reflects principles embedded in the FCPA and UK Bribery Act. These 

laws emphasize the importance of ensuring that any gift, hospitality, or entertainment is reasonable, 
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justifiable, and proportionate, and that the intent behind such actions aligns with legitimate business 

purposes. The intention behind the gift must always be carefully considered.  Company Personnel 

and Third Parties acting on behalf of IMI must not seek, accept, promise, offer, or give any gift, 

hospitality or entertainment in exchange for financial gain or any other business advantage. Gifts, 

hospitality and entertainment should only be given or received with clear and unambiguous intention 

of fostering long-term business relationships or presenting products and services in a more engaging 

and professional manner. 

Because laws relating to Bribery tend to be stricter in relation to Public Officers, providing gifts, 

hospitality and entertainment to Public Officials is very risky even if no willful misconduct or 

improper motive is involved. Therefore, Company Personnel must seek pre-approval from IMI’s 

Legal Department for all gifts, hospitality and entertainment (regardless of their value) to be given 

to a Public Official. Notwithstanding this, if the hospitality has a legitimate purpose, constitutes a 

low-price normal business courtesy, such as paying for a coffee or sharing a taxi, and is not and 

cannot, under any circumstances, be regarded as an improper inducement, no pre-approval shall be 

required.  

Always carefully consider the appropriateness of offering gifts, hospitality, and entertainment to a 

Public Official and whether it could be perceived to be inappropriate under the circumstances. 

Even if a particular transaction is approved it must be properly recorded as a “gift.”  In the case of 

the FCPA, for example, the law will be violated if the transaction is not properly recorded as a gift.  

This means that the entry in the financial books and records must accurately reflect the amount, 

date, purpose, and recipient of the gift, as well as clearly reflect that the transaction was a “gift” 

for which prior written approval or post-clearance was received. 

3. Charitable Donation, Contributions and Sponsorships – All charitable donations, 

contributions and sponsorships provided by the Company must be compatible with our business 

activities and reflect our commitment to operating in an ethical manner.  Charitable donations or 

sponsorships may only be made to a properly established charity or organization where: 

 There is a valid charitable purpose for the donation, and the donation or sponsorship is not 

prohibited by local law. 

 The donation or sponsorship is not made to secure an improper business advantage. 

 The donation or sponsorship is not given to an organization that the Company is in legal or 

financial conflict with, or which connects the Company to any political party or group the 

donation or sponsorship is made. 

 Prior written approval is obtained from IMI’s GC and CFOO for any donations or 

sponsorships on behalf of IMI. 

 The transaction is properly recorded as a “donation” or “sponsorship”. 

4. Political contributions to political parties, candidates or officials to obtain their support for 

executive, legislative, ministerial, administrative must not be made whether directly or indirectly on 

behalf of IMI. This prohibition is intended to maintain IMI’s independence and is also designed to 
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avoid allegations of improper political donations. Any exceptions to this general rule must be 

approved in advance by IMI’s President / CEO and GC. If authorized, any political contribution 

must be transparent and compliant with applicable law.  

Company Personnel are free to make political contributions in their personal capacity, so long as the 

donation is not made as a means of indirectly donating on behalf of IMI without the authorization 

mentioned above. 

 

 IV. DUE DILIGENCE 

1. The Role of Third Parties.  Business intermediaries, such as third-party agents, sales 

representatives, consultants, advisors, vendors and suppliers (collectively, “Third Parties” or each, a 

“Third Party”), play a pivotal role in bridging the gaps of distance, time, custom and language 

between the corporate culture of the Company and local business communities.  In that regard, the 

Company may retain Third Parties for a number of reasons, including, but not limited to: 

 Gain access to and build relationships with senior government officials. 

 Explore business opportunities in new regions without the expense of hiring or relocating 

employees. 

 Penetrate an opaque or tight local market. 

 Comply with local law which may require the use of a resident intermediary. 

 Expand an in-country presence on a temporary basis with as little financial risk as possible. 

 Provide assistance with licensing and permit requirements. 

 Provide legal or accounting services and advice in a local jurisdiction. 

Regardless of the actual authority given to them by the Company, Third Parties often are thought to 

speak for the corporate office.  When a company has no local employees in the country, Third Parties 

may have extraordinary access to customers, government officials, and be seen as an official 

representative capable of binding the Company.  For this reason, most anti-bribery laws expressly 

state that companies may not make inappropriate payments either directly or indirectly, through 

Third Parties. 

In order to mitigate the risk associated with Third Parties, IMI shall: 

 Only appoint/select Third Parties with a proven track record and reputation, which includes 

not taking/paying bribes or being involved in corrupt practices. 

 Obtain approval from IMI’s President / CEO prior to the appointment of the Third Party 

and determining his or her compensation. IMI’s Legal and Compliance Department will 

conduct appropriate screening and due diligence on all Third Parties prior to their 
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appointment, which will be documented and retained for audit trail purposes, including 

completion of a Compliance Form.  

 Provide sufficient training and ensure Third Parties have appropriate procedures in place to 

minimize the risk of bribery and corruption. 

 Obtain a signed contract from all Third Parties, including applicable anti-bribery and anti-

corruption provisions and certification. 

 Carry out annual performance reviews of the Third Parties and re-perform due diligence as 

needed. 

2. “Red Flags.” The internal and external review process should develop as complete a picture 

as possible of the Third Party’s expertise, relationship to government officials, financial stability and 

commitment to ethical business practices. During this process, Compliance should determine 

whether there are any facts or circumstances (so-called “red flags”) that should end the possibility 

of a business relationship or that require significant additional investigation.  Such “red flags” may 

include, without limitation, those set forth below: 

 Demands or offers lavish gifts, entertainment or hospitality before commencing or 

continuing contractual negotiations or provision of services. 

 Requests payment in cash or to a numbered account or the account of a separate third party. 

 Requests payment in a country other than the Third Party’s country of residence or the 

territory of the sales activity (especially if it is a country with little banking transparency). 

 Requests payment in advance or partial payment immediately prior to a procurement 

decision. 

 Requests payment for extraordinary, ill-defined or last-minute expenses, or for an unexpected 

additional fee or commission to ‘facilitate’ a service. 

 Is owned by a government entity or has an employee who simultaneously holds a government 

position. 

 Has a family member in a government position, especially if the family member works in a 

procurement or decision-making position or is a high-ranking official in the department for 

which the Company interacts. 

 Refuses to disclose owners, partners or principals, or identifies a business reference who 

declines to respond to questions or who provides an evasive response. 

 Uses shell or holding companies or other unusual corporate structures that obscure ownership 

without credible explanation. 

 Is specifically requested by a customer, or requests that you provide employment or some 

other advantage to a friend or relative. 

 Is recommended by an employee with enthusiasm out of proportion to qualifications. 
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 Has a business that seems understaffed, ill-equipped or inconveniently located to support the 

proposed undertaking. 

 Has little or no expertise in the industry in which he/she seeks to represent the Company. 

 Is insolvent or has significant financial difficulties. 

 Is indifferent to local laws and regulations governing the region in question and the Third 

Party’s proposed activities in particular. 

 Declines to sign an agreement or certification, or to provide a proper invoice for services. 

 Is the subject of credible rumors or media reports of inappropriate payments. 

 Is currently under investigation or has been convicted of previous violations of law. 

Extra caution should be exercised if the Third Party is doing business in an industry or in a country 

with little business or financial transparency. This fact on its own might lead IMI’s Legal and 

Compliance Department to conclude that an additional, or “heightened,” review is needed. 

 

V. FINANCIAL CONTROLS AND PROCEDURES  

IMI’S Chief Financial & Operating Officer (the “CFOO”) will implement and administer additional 

financial and accounting controls related to Third-Party payments. These controls are designed to 

detect and prevent improper payment under anti-corruption laws and assure the accuracy of all of 

IMI’s books and records with respect to those payments.  All accounts, invoices, memoranda, and 

other documents and records related to dealings with Third Parties, including customers, suppliers 

and other business contacts, must be prepared and maintained with strict accuracy and completeness.  

No “off-book,” “slush fund,” or similar accounts will be established for any purpose. 

As described above, all gifts, entertainment and hospitality, charitable contributions, donations and 

sponsorships must be properly declared, approved and recorded. 

Financial audits of IMI’s books and records related to anti-corruption will be conducted by internal 

audit.  In addition, the CFOO will ensure compliance with the following controls and procedures for 

IMI: 

 Bank accounts opened or closed only upon written approval of the CFOO in and outside of 

the U.S. 

 No payments to Third Parties unless a signed agreement has been received, reviewed by 

IMI’s Legal Department, and approved by IMI’s President / CEO. 

 No payments or transfers to anonymous or numbered accounts, or to accounts that are not in 

the name of the payee, or to an entity known to be controlled by the payee. 

 No payments or transfers to a foreign government entity that are not in accordance with, or 

provided for under, the terms of the contract between IMI and the foreign government entity. 

Exceptions to this procedure may only be made with written approval from the CFOO.
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 No payments or transfers processed or approved for questionable invoices, over-invoices, 

invoices without proper receipts, or that include other misleading, vague, non-specific 

descriptions or other irregular payment documentation.  Any requests of this nature must be 

reported promptly to the CFOO. 

 Payment or transfer requests must be in writing and accompanied by an accurate explanation 

of the purpose, correspond to an appropriate account, and have proper authority for the 

payment. 

 No expenses may be reimbursed to Third Parties assisting IMI in obtaining or retaining 

business unless such expenses are permitted pursuant to a written agreement and are 

supported by credible documentation. 

 No advance payments to Third Parties without written approval from the CFOO. 

 

VI. PROCEDURES FOR REPORTING PROBLEM SITUATIONS 

The information provided above is intended to serve as preventive tools to assist Company Personnel 

with recognizing and avoiding potential violations of the FCPA, UK Bribery Act and other anti-

corruption laws. Company Personnel have an affirmative obligation to become familiar with, and 

abide by, these policies, procedures and relevant laws.  It is essential that you carefully review these 

procedures and keep them in mind when conducting business or representing IMI in foreign 

countries and seek guidance when you have any concerns about the appropriateness of a particular 

course of action. 

If a situation arises that you believe may be prohibited by the FCPA or other anti-corruption laws or 

may otherwise be in violation of IMI’s current policies, you must contact IMI’s Legal Department 

at legal@imigroup.com before you take any action. You must provide IMI’s Legal Department with 

a complete account of the situation and the circumstances surrounding it. The Legal Department will 

advise you as to how IMI wishes you to proceed in the matter.   

It is imperative to notify and consult with the Legal & Compliance Department in any instance where 

there is a potential or actual violation of the FCPA, UK Bribery Act, other anti-corruption laws, or 

IMI’s corporate standards. Failure to follow the guidance provided by Compliance or acting in 

violation of anti-corruption laws or this policy may result in disciplinary action. This process is 

designed to protect both the individual and the Company by ensuring all actions comply with 

applicable laws and uphold IMI's commitment to integrity. 

 

 

VII.  NON-RETALIATION 

IMI strictly prohibits any form of retaliation against employees, contractors, or third parties who, 

in good faith, report concerns regarding bribery, corruption, ethical violations, or policy breaches. 
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Retaliation includes, but is not limited to, termination, demotion, harassment, intimidation, or any 

adverse action taken in response to a report or participation in an investigation. 

Reports can be made confidentially and anonymously through IMI’s Whistleblowing Channel, as 

outlined in the Code of Business Ethics and Conduct. All reports will be handled with strict 

confidentiality, and individuals who report concerns will be protected from retaliation, regardless 

of whether the claim is ultimately substantiated. 

Violations of this policy will result in disciplinary action, up to and including termination. 

Additionally, individuals found guilty of retaliatory actions may face legal consequences, 

depending on the severity of the misconduct. IMI is committed to fostering a speak-up culture 

where employees and stakeholders feel safe and empowered to report misconduct. For any 

questions, please contact the Legal and Compliance Department. 

  


